


MKT1040 MARKETING PROJECT (S21)

PROJECT OVERVIEW (Grade Value = 30%)

FORMAT:
· Students can work individually or in small groups for this assignment.
PURPOSE:
· Students will use and apply the concepts and tools studied in the course to recommend the launch of a new grocery store product in the Canadian market in January 2022.
· Students will provide an evidence-based recommendation for the launch of the grocery product using library research. 
STEPS:
1. Identify a group of Canadian consumers whose needs are not fully satisfied by the currently available products in a specific grocery product line (e.g., mustard, cookies, juices, clothing detergent, etc.).
2. Suggest a product that would be attractive to the target audience(s). 
3. Gather evidence through research to support how the product suggestion will serve the needs of the target audience(s).
4. Develop strategies for each of the 4P’s to ensure a successful Canadian launch.

PROJECT TIMELINE & SUBMISSIONS
WEEK 4 – Project review with classes 
WEEK 6 – Worksheet #1 (Identify topic and individual / student group)
WEEK 9 – Team check-ins
WEEK 13 – Final Report due Monday at 6:00 pm. Submit PPT and Worksheets only.

FINAL REPORT OUTLINE 
· 10-15 slide PPT outlining idea, target market, 4Ps, and suggested marketing plan

Title Page 
· Title, Student name(s), SN#, Course, Instructor

Introduction 
[bookmark: _Hlk51327655]Summarizes research, analysis, recommendations, and rationale. Includes:
· Brief intro and summary of the report and recommendation(s).
· Industry and company overviews, and company background
· Overview of suggested product.



Environmental Scan & SWOT 
· Identify and describe relevant trends (opportunities and threats) in all CREST-D areas.
· Be specific about the nature of opportunities and threats to the company
· Identify and describe company strengths and weaknesses that may impact the launch. 
· Be specific about the nature of strengths and weaknesses of the company.
SWOT Analysis
· Combine the most important external and internal factors from the points above, in one table.

Target Market
· Describe the specific target market(s) for the product, using a Target Market Profile.
· Briefly outline why the offer will appeal to the target audience(s).
· Create a Persona (infographic) showing the important characteristics of your core buyers.

Positioning 
· Create a perceptual / positioning map to visualize the type of market in which your restaurant would compete.
· Explain how the positioning of your restaurant and/or the product is unique in the marketplace.
· Develop a positioning statement to articulate your offer (use the model/format from our e-Textbook).

Product Strategy
· Include:
· Product name and rationale
Product concept and rationale
· Overview of brand personality and design
· Notable physical product attributes

Pricing Strategy 
· Briefly describe: 
· Pricing level for your product (i.e. economy, market-level, above, market, etc.) and any pricing constraints it might experience 
· Why the pricing strategy will work in the Canadian marketplace
· Strategies that might help its success (i.e., value-based pricing) to encourage purchase.
· Competitor comparison.

Place Strategy
· Briefly describe:
· [bookmark: _Hlk62662149]Distribution channels for the product
· Identify where the buyer will go to get the product outlet type, location, and ownership.
· In-store presentation.
· Any non-store distribution channels (i.e., mobile/online ordering) that will be implemented at the location.



Promotional Strategy (Assume a marketing budget of $100,000 CAN$ for Jan.-Dec. 2022)
· Describe the Integrated Marketing Communications (IMC) objectives for the launch.
· Describe the “Promotional Mix” including at least four (4) channels with specific activities and rationale.
· Choose from advertising, public relations, sales promotion, direct response, event marketing, sponsorship, digital/web, and social media.
· Create a promotional plan (chart) for Jan -Dec 2022, Including:
· A brief description of each activity.
· Estimated cost of each activity; and
· Start and stop dates for each activity.

Conclusion
· Summarize the recommendation(s) and rationale.

References
· Provide a bibliography/works cited for all sources used

FORMATTING & APPEARANCE
· Report should adhere to APA@Conestoga guidelines  
· Specified format elements (use APA style unless noted, below):
· All slides should contain a heading and bullet-point text

REFERENCING & CITING
· All citations and the references will follow APA@Conestoga standards (https://apa.conestogac.on.ca).
· In-text citations should be used
· Failure to follow proper attribution standards may result in a grade of zero for the report.

DUE DATE
· Week 13: MONDAY AUGUST 9 AT 6:00 PM EST
· Upload to the eConestoga drop box, one copy per group:
· Final PPT report
· One Word document containing all worksheets



MARKETING I (MKT1040/S21) - MARKETING PROJECT GRADING

Names:								Topic:  

	
MKT1040 – Marketing 1 
Marketing Project -FINAL REPORT
	GRADE
	MAX GRADE

	Introduction (Report introduced, Industry and company background and description, Product overview) 
COMMENTS:
	
	5

	Environmental Scan & SWOT (Includes all environmental scan topics and internal SWOT elements; Factors included in SWOT are relevant to launch)
COMMENTS:
	
	10

	Target Market & Persona (Target market profile and persona are complete; Rationale for audience choice is sound)
COMMENTS:
	
	10

	Positioning (Positioning map and statement are complete and accurate; Rationale for positioning or product uniqueness is sound)
COMMENTS:
	
	10

	[bookmark: _Hlk70524906]Product Strategy (All requested elements are included and logical)
COMMENTS:
	
	10

	Price Strategy (All requested elements are included and logical)
COMMENTS:
	
	10

	Place Strategy (All requested elements are included and logical)
COMMENTS:
	
	10

	Promotional Strategy (All requested elements are included and logical)
COMMENTS:
	
	10

	Conclusion (Summarizes report and recommendations)
COMMENTS:
	
	5

	Formatting & Appearance (Follows format guidelines and/APA); Professional in appearance, Spelling, grammar, and syntax are professional; and information is presented effectively)
COMMENTS:
	
	10

	References & Sourcing (Level of research and citations is appropriate; Formatting of references and citations adheres to APA standards)
COMMENTS:
	
	10

	FINAL REPORT TOTAL
COMMENTS:
	
	100

	





Grading System

Each assignment includes a marking scheme that breaks down the grading for each component (or section) of that assignment. The following grid is used when grading each component (or section) of student assignments:

90 – 100% 	Outcomes are met in a manner that warrants unique and distinguished recognition. Assignment components in this category are distinguished by consistent and superior insight, reflection, creativity, and presentation in all areas.
 
80 – 89 %	Outcomes are met in a consistently outstanding manner. Assignment components in this category consistently show sharply focused reasoning and outstanding application of principles that includes original thought. Submitted work will be virtually error-free. 

70 – 79%	Outcomes are met in a consistently thorough or superior manner. Assignment components in this category will be carefully reasoned and explored (and NOT simply restated from the textbook/course materials) and demonstrate a clear and consistent understanding in the application of the principles. Submitted work will contain only minor errors.

60 – 69%	Acceptable or average achievement in all required outcomes. Assignment components in this category will correctly apply the basic principles of the textbook/course material. Reasoning may not always be precise, and ideas are restated rather than explored. Submitted work may contain errors but not enough to distract the reader (or audience) from the content. 

55 – 59%	Minimal compliance with outcomes. Assignment components in this category show only minimal completion of the tasks assigned. Course material is often simply restated and lacks further development. Few connections are made between ideas or the assignment.  Submitted work may be disorganized or contain errors but not serious or frequent enough to lose the reader (or audience). 
	
0 – 54% 	Failure to meet outcomes in an acceptable manner.  Assignment components in this category fail to address the tasks requested and/or include serious misinterpretation of, or confusion over the principles to be applied. Submitted work contains serious errors or omissions.
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